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... Adirondack Health Institute ﬁ
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97 physicians and All 7 commercial payers,
37 physicians and \ h / Medicare, Medicaid

33 individual practices

Adirondack Medical Patients
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«°, AHI PPS Current Status

= Final Attribution (valuation) 143,640
= Governance: to be finalized September 30, 2015. ﬁ &h n %
'

= AHI PPS Plan Valued at $187,000,000 % 2 g

= PPS |lead entity = AHI

= |Implementation Plan submitted 7/31/15

= Contracting process is underway, including
contracts for services & performance based
agreements
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Adirondacks ACO

Better Community Care Through Collaboration

Corporate Membership

UVHN Champlain Valley
Physicians Hospital

Hudson Headwaters Health
Network

Partners
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«°, Shared Vision: Regional Population Health

North Country Redesign
Commission Vision for

Regional Population
Health Management

codHI

ARHN

Medical Home

Health Home

ADK ACO

PPS

PHIP

Other Initiatives

Evoive governance,
operations and
infrastructure to build
expertise, eliminate
redundancies and align

strategies

the Region

“..to ensure that
New Yorkers in the
North Country
achieve high

quality care, better

health outcomes,
and fower costs,
both now and into
the future.”




